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Project management methods for renovation projects of public housing complexes
focusing on classification of the rights and the roles
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Focusing on the division of roles of stakeholders and the functions of
housing complexes, we studied the facility management methods of public housing complex projects in
gap?g_and other countries abroad.The projects was verified and analyzed at each level of the Open

uilding.

(1) Items and contents to evaluate the housing renovation projects were determined by literature and
statistics survey. (2) Twenty-five housing complexes in Japan and other countries were selected as
characteristic housing renovation projects. (3) Using the evaluation items and contents, the

surveys and analyses in twenty-five housing complexes were carried out to categorize the project

types and rolls of stakeholders and to evaluate the projects’ effectiveness.
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