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Nurses' Adaptation to Work Environment:
Interviews after S years
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Abstract

Our previous research (Nakajima et al., 2016) showed that burnout increased as stress coping decreased during
nurses’ first three years in high stress environments. We inferred that nurses who kept working in high stress
environments for more than three years would exhibit adaptation skills that could be taught in educational programs
for new nurses. [Purpose] To clarify nurses' acquisition of adaptation skills by asking how they responded to
stressful situations early in their career. [Method] We conducted semi-structured interviews with 11 nurses with
more than three years' continuous experience. We extracted subcategories from their discourses using Word Miner
for Windows 1.1, and abstracted subjective categories using the K-J method. [Results] From the 11 nurses’ 85
subcategories, we distilled 18 common subcategories with 7 overweening categories, viz.: Education, Stressors,
Stress Coping Mechanisms, Motivation, Self-Image, Present Job Characteristics, and Initial Work Environment.
[Conclusions] Nurses' initial coping mechanisms in response to the reality shock of a new work environment in
which it was hard to raise questions, and the stresses of reporting and night shifts, were maintenance of physical
health and social support. Observing patients’ recovery, admiration of and support from senior nurses, love of their
job, and learning from past failures helped them to continue. Well-adapted nurses were conscious of their own
personal growth, broadening their perspectives on human relations and adjusting to changing job stresses. To
promote job retention and adaptation among nurses, we need not only to improve working environments and stress

coping mechanisms, but also to support nurses' sense of personal growth.

Keywords: nurse, work environment, adaptation, stress coping, job retention,

narrative analysis
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